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Task: Explore the strategic management by using an example of a certain company. 

Topic: Strategic Management 

Type: Explorative Essay 

Length: 3 pages 

Formatting: N/A 

Requirements: Outline the strategic patterns of a company leading in specific industry. Your 

company of choice should have strong evidence of its success. 
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1.   

According to Housenbold, success is to "figure out what you're good at, figure out where 

you can make money, and focus". This is related to strategic management because it 

necessitates that the company involved in the Internet based image industry or similar 

industries develop a path towards success as it is this path that will necessitate future 

changes the company maintains. For Shutterfly, the company’s ability to continually 

develop innovative products and to market this products to a growing body of consumers 

is not just a hallmark of the company’s success but also something that is indicative of the 

strategic management approach the company assumed in terms of its approach to 

developing long-term competitive advantage. 

2. 

The industry Shutterfly is competing in is the Internet-based image industry. In terms of 

threats of new entrants, Shutterfly has a number of aspects of competitive advantage that 

are very strong. The company hired PhD scientists in an effort to lower its manufacturing 

costs. This ultimately resulted in the company having the lowest costs in the industry by 

cutting-out the middle man. Other companies exist in this same market-place, but 

Shutterfly has been successful in increasing to establishing innovative product lines and 
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low-prices that ensure the company remains in-front of the curb when it comes to 

products within this industry. 

3. 

In terms of threat of substitute products or services, the video indicated that in terms of 3 

x 5 images, the company has a substantial amount of threats as customers are even 

capable of printing such images on their home computer. In terms of bargaining power of 

customers, the customers are able to bargain regarding these forms of purchases with 

other companies, but Shutterfly’s unique product line has created a situation where a 

multitude of the products the company supplies are products that can only be purchased 

directly from Shutterfly. In these circumstances, the customer’s bargaining power is 

limited in terms of the products that are available from other avenues.   

In terms of bargaining power of suppliers, the company has been successful in 

establishing a product line that almost entirely eschews forms of manufacturing that 

would otherwise slow the company’s products down or cost increased amounts of money 

in terms of production. This has created a unique situation for the company and allowed it 

to bypass traditional forms of supply costs that would traditionally result in increased 

amounts of supplies. In terms of intensity of competitive rivalry, there are a number of 

companies competing in the industry.   

3. 

Shutterfly’s business-level strategy has remained strongly in favor of providing 

innovative product lines to consumers. Additionally the company has sought to limit the 

amount of manufacturing costs it incurs.   

4. 
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Shutteryfly has a number of business challenges. Perhaps the most overarching challenge 

the company faces is the challenge related to its customer-based. The company’s 

customer-base has the ability to choose for a multitude of other suppliers or to simply use 

the images on their Internet-devices and bypass shutterfly completely. Increasingly in 

future contexts Shutterfly will be required to innovate products that will allow the 

company to remain competitive into the 21
st
 century. This innovation is clearly contingent 

on the rapid changes in technology that take place in the modern world environment. 

With such changes, Shutterfly will surely remain one of the industry’s leading companies 

in the upcoming decade. 
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Overall Impression 

Well, the number of typos in this particular paper is probably the highest I’ve encountered 

within the last few months. I corrected some of them just to stop my eyes from bleeding 

while witnessing such academic horror, but still the paper looks flawed. Awkward 

phrasing and inconsistencies make the paper look like it was written by a semi-literate 

kid. The grammar is not bad, and in general I cannot say that the paper is all that awful 

either, but I can’t get rid of the feeling that it’s still a quickie. 

 

 


